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Increasing visitor numbers alone could undermine the appeal of Japan's tourist
destinations. It’s time to pivot toward policies that protect people’s livelihoods and
enhance regional value.

Japan saw some 36.87 million inbound visitors in 2024, a record high. With the impact
of the COVID-19 pandemic fading, the yen’ s weakness provided a tailwind in making Japan
a more affordable travel destination.

Foreign visitors spent over 8 trillion yen (about $52.6 billion) in Japan during the
vear. This is akin to exports in terms of foreign currency acquired, méking tourism the
second-biggest earner after the auto industry.

The Japanese government has set a goal of welcoming 60 million visitors by 2030, but

there are many outstanding issues. (77) Problems like overcrowding, bad manners and

increased waste are becoming serious in some areas. These issues not only give other

travelers a bad impression, but also threaten residents’ livelihoods.

The government is adopting steps to tackle overtourism, such as boosting train and
bus services and standardizing pictograms to explain social etiquette. It is also
ramping up efforts to spread information on regional destinations to balance out the
concentration of tourists in specific areas.

However, with first-time visitors to Japan on the rise, the tendency for people to
converge on traditional tourist spots like Tokyo and Kyoto is only getting stronger.
Meanwhile, crowding due to “pilgrimages” to film and anime locations and the spread of
information online has also become noticeable. Since these locations include residential
areas, it’s difficult to limit the number of visitors or take other such countermeasures.

There’s a need to disperse crowds by providing detailed information through the
development of apps that show congestion levels, for example.

Moves to levy accommodation taxes on travelers are also gaining traction, with 11
local bodies already having introduced them. The city of Kyoto plans to hike the maximum
tax from 1,000 yen ($6.60) to 10,000 yen per night.

Such taxes fund infrastructure to receive inbound visitors, but with tourism’ s broad
scope, even things like road maintenance could be included. If the range of the funds’
use is unnecessarily broadened, municipalities could end up straying from the tax s
main purpose of helping to ease congestion, among other related spending. (1) Local

governments should listen to the opinions of local residents and devise applications

for the tax revenue that travelers would understand. It is also essential to ensure

transparency, publicly disclosing how the funds are used.
(7) One of the appeals of tourism is that it can deepen mutual understanding between

travelers and locals through exchange. It would defeat the purpose of tourism if it

caused friction.
(=) Japan should shift the focus of its goals from visitor numbers and spending to
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customer satisfaction and better living environments. A move from quantity to quality

is urgently needed.

Hi# : Editorial: Amid inbound surge, Japan must shift tourism’s focus from quantity
to quality, The Mainichi, February 11, 2025 —IR&Z
https://mainichi. jp/english/articles/20250211/p2a/00m/0op/010000c
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